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“The people’s bank alternative or just another FinTech” is a deep 
dive report into a revolutionary start-up from Switzerland aiming 

to merge the traditional banking and crypto worlds to make 
money work harder for consumers.

Acknowledgements are made to the team at Fluid Finance for allowing 
the author to go behind the scenes for six months during 2022, to 

uncover insights and follow their progress through to launch.

Jack Farren is a UK-based financial professional, crypto 
fanatic, published author and CEO of an International 
Non-profit organisation.

His previous publications include the use case of 
Blockchain in the Insurance Industry, released in 2022 
by the Mexican Insurtech Association and Deloitte. 

The opinions shared within this report are solely those 
of the authors. Note that the content within should not 
be considered financial, legal, or tax advice. The author 
is not a financial, legal, or tax advisor. Do your own 
research and consult professionals as needed for any 
investment decisions.

THE PEOPLE’S BANK ALTERNATIVE 
OR JUST ANOTHER FINTECH

JACK FARREN



CHAPTER ONE 
THE BANK IS NOT 
YOUR FRIEND

The people’s bank 
alternative or just 
another FinTech?



When was the last time you sat in the bar 
with friends and told them how great your 
bank was? Think back… Keep thinking.  
Oh wait, it never happened. The bank is not 
your friend. It never has been.

Did you know that when you 
deposit money in your bank 
account, it is no longer legally 
yours? 

This becomes the property of the 
bank, and they have an IOU for 
when you need it. However, there 
have been instances in the past 
when the bank does not have 
enough funds to pay out what has 
been deposited. This is called a 
“run on the bank”, and was seen in 

1.1 FRACTIONAL RESERVE BANKING

THE BANK IS NOT YOUR FRIEND

the UK in 2008 with Northern Rock. Fractional reserve banking is a system where 
only a fraction of bank deposits are backed by cash.

1.2 A WAR ON SAVERS
The banks use the fractional reserve model to leverage their funds under 
management, to maximise their profits.

However, you only have to look at the interest rate on your savings account to 
understand that there are flaws in the current systems.

Since the financial crisis of 2008, Central Banks have kept interest rates low, and 
there is now a rising trend of negative rates. The European Central Bank (ECB) went 
negative in 2014, two years after Denmark. 

With the current inflation crisis across the world. one of the worst investments you 
can currently make is to leave large sums of disposable money in a bank account.

For those that have contributed to the economy through their labour and skills, a 
question has to be asked: is their money in the bank working for or against them? 

You’re reading this report because you’re probably already in crypto… you understand 
this. That’s why you got interested in the space for the first time… well my name is 
Jack Farren, and over the start of 2022, I was given all-access into the world of Fluid 
Finance - a start-up with a mission of revolutionising the banking system. 



CHAPTER TWO 
INTRODUCING AN 
ALTERNATIVE
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Bank alternatives are everywhere. From neo-banks, to global transfer 
services and DeFi projects, organisations across the globe try to improve 

the traditional financial system.

However, there is a start-up out of Switzerland that believes they can do it all… 
every ingredient in the meal to take down the banks.

Fluid Finance SA is a Swiss bank alternative, launched 
on 8th October 2021, looking to deliver a revolutionary 
new approach to banking, built for the digital age.

Unlike a typical FinTech, they have not just improved 
the user experience, but rebuilt the entire banking 
infrastructure.

After releasing what the company described as a global 
financial super app in 2022, they have integrated the 
benefits of traditional banking with the benefits of the 
digital world. This is achieved through one app, linking 
a bank account to your Web3 wallet.

2.1 FLUID FINANCE

FLUID CLAIMS RADICAL 
TRANSPARENCY... THAT 
WOULD BE A FIRST 
FOR BANKS

Menu

• A smooth user experience
• A great customer service
• Protection of funds
• Global money transfers, for free
• Funds working for the user, not for 

the bank
• Access to the digital world
• Debit Cards



2.2 FLUID’S VISION

When I hear of the word “Fluid”, I think of an object that can move or interchange 
easily. 

Fluid Finance was founded by Robert Sharratt, a successful banker from Canada, 
whose career has spanned across the globe including Europe, Asia and North 
America. Robert started Fluid to change the way banking services are delivered for 
the customer, and to make money work harder for the user.

“Fluid is the only finance company in the world designed for 
the user; it is the bank alternative for the 99%.”

ROBERT SHARRATT - FOUNDER

A bank alternative for the 99%? For this to happen, the 99% would need to be 
the bank!  It was with this vision that Fluid Finance was born, a solution at the 
intersection of the traditional and digital world.

To take on traditional banks, a community effort would be required and this speaks 
to the reason why equity was offered from the first day, to allow the community to 
be heavily involved in every step of the FLUID journey.

Fluid’s Vision:

• Send money for free, instantly, globally 
• Make your money work harder for you and not for us
• Smooth on/off ramp to crypto directly from your bank account
• One unique and easy interact to invest in DeFi saving products 

“Anyone in the world can hold USD”

ALEX SPEDDING - DEFI LEAD

“One banking experience that will replace your crypto 
exchange, neo bank and FX converter”

JESSICA WALKER - CMO

MY VISION IS...



2.3 MERGING BETWEEN THE 
TRADITIONAL AND DIGITAL 
WORLD
If you are sitting in your traditional bank account, you 
will have surely experienced the torture of trying to go 
in and out of crypto.

The questions, the delays, the fees - I can only liken it to 
an experience waiting to enter a nightclub, not knowing 
if you will be able to enter.

With FLUID, moving between these two worlds is just 
like walking through an open door. In seconds, a user 
can move from a regulated bank account to the world of 
crypto, and back!



CHAPTER THREE 
THE SWISS 
STANDARD
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However, the process of registration 
for a financial institution is never 
easy, especially when you are 
simultaneously launching in different 
territories. One of the criticisms of 
the community towards the FLUID 
team has been the slow progress and 
development in comparison to the 
moving tsunami of the crypto world. 

However, it must be understood 
that Fluid is not aiming to compete 
with a DeFi project, which are often 
unregulated. In Switzerland, if an 
organisation wants to carry out 
activities for their clients, such as a 
transfer, it is obliged to be regulated. 
This means that FLUID is not a classic 
crypto project, it never set out to be so. 
It is the intersection of two worlds, the 
old and the new, and the realities of 
both sides need to be embraced.

This is the same story for their 
equity token; FLUID. Unlike a DeFi 
project who can shill their token to 
degenerates across the globe, Fluid 
have to be cautious with messaging 
when promoting the token, as this is 
equity. A share within Fluid Finance 
SA. 

As you haven’t seen a FTSE 250 shilling 
their stock with a meme, it will be 
unlikely that Fluid can do the same.

3.1 A CRYPTO FRIENDLY BANK ALTERNATIVE, 
     BORN IN GENEVA

An organisation taking on the banks 
in the global capital of banks. Sounds 
ironic, right?

When you think about Switzerland, 
everything points towards class and 
elegance. Whether it is nature and 
the Swiss Alps, to Swiss chocolate and 
cheese, to Roger Federer, and banks. 
The thought of premium comes to 
mind. 

It is a perfect place to launch a start-up 
built on the foundations of trust and 
credibility. 

Fluid Finance SA is registered as a  
Swiss société anonyme in Genvea, 
Switzerland, and holds two directors; 
Robert Sharratt and Alexander Vik. 
In recent years, Switzerland has 
established itself as a crypto capital, 
with the regulator FINMA approving of 
crypto activities, and the town of Zug 
known as Crypto Valley.

Crypto Valley, Zug, Switzerland



When establishing the share capital 
for a company, a contribution in kind 
is well known. A company may bring 
a property or a car which will be used 
as the initial capital of the company. 
However, with crypto, this is a little 
more confusing. The team at Fluid 
worked alongside SIG Fiduciary to 
complete this process, and it was 
necessary that Fluid had control over 
the share capital.

It was advised that a new wallet 
must be created, in the name of the 
company, and signing authorities 
granted by the organisation. This 
wallet was created to separate the 
investors’ assets from the company. 

When a company is created in 
Switzerland and cash is sent to the 
notary or the bank, the funds are 
blocked for two months until the 
commercial registry validates the 

3.2 THE STORY OF INCORPORATING IN ETH
A bank incorporated with their share capital in ETH. 405 ETH to be exact.

“The company is capitalised in ETH, which to our knowledge 
is a first, worldwide”

YANN TARABORI - COMPLIANCE OFFICER

organisation. It is impossible for the 
bank to block the Ethereum wallet, so 
it was essential that the auditor could 
ensure that the Ethereum was within 
the ownership of the company.

Another issue is the volatility of the 
crypto markets. As the share capital 
was measured in Swiss Francs (CHF), 
it was imperative that Ethereum could 
hold its value to the agreed capital 
amount. To combat this, the company 
applied a markup of 10% to the ETH 
allocated, to create a buffer against 
any lost value, but  by the time of 
foundation, they actually recorded a 
capital gain!
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FLUID’s first offering, the traditional bank account, is in my opinion, not so 
traditional!

As mentioned above, it can be accessed through web platforms or it’s recently 
released mobile app, available on iOS and Android devices.

It should be noted that Fluid Finance is not a bank, but has the ability to offer 
regulated bank accounts through its partners. It’s partners vary by jurisdiction, and 
we will get onto this a little later.

Currently, the traditional account is available in the following areas:

Those who open a bank account through Fluid can currently hold the following 
currencies:

With the Fluid traditional account, you will be able to transact in a similar way to 
the neo-bank that you are used to. 

AVALIABLE IN THE FOLLOWING JURISDICTIONS

COMING SOON

£ $ € CHF

EU UK NO IS LI

USA CH CA

Branded as a global financial super 
app, the Fluid Finance app is available 
on web platforms, and through the iOS 
and Android mobile devices.



Once you are verified, which takes 
less than a minute,providing you have 
uploaded the correct information. 
You will then receive an account in 
your name, along with an IBAN or 
any account identifier, depending 
on whether you are in the UK or EU. 
Pretty quick right!

Through the account, you have the 
ability to do the following:

• Make transfers through the 
traditional banking system

• Make free, instant payments to 
anyone with a Fluid Bank Account 

• Hold multiple currencies

It should be noted that you 
are required to hold and 
stake 1 FLUID token to use 
the card

4.1.1 INSURANCE
Traditional banks offer limited 
insurance for funds held your 
account. For example, in the UK, the 
limit is £85,000.

Money in Fluid accounts is held by 
its banking partners, in client safe 
guarded accounts (which means that 
they cant touch the money). However, 
Fluid has progressed one step further, 
working with the oldest insurance 
marketplace in the world, Lloyd’s of 
London, to ensure 100% insured funds 
through fraud and theft coverage.

4.1.2 - PARTNERS

The currency cloud infrastructure 
allows for payments across the globe, 
and is used by organisations such as 
Revolut and Klarna.

With currency cloud, Fluid have the 
ability to offer accounts in 32 different 
currencies, however are currently 
offering the ability to hold 4.’

Through Accomplish Financial, Fluid 
are able to provide bank accounts in 
the EU and UK, along with providing 
Mastercard debit cards. Funds are 
held by Accomplish Financial in 
client safe guarded accounts, with 
fraud and theft insurance via Lloyd’s 
of London in place as an additional 
measure.

Through Bond Financial, Fluid will be 
able to offer bank accounts to all 50 
states in the United States of America 
starting in September 2022.

Users will also be able to spend their 
funds using a visa debit card, and the 
accounts will be FDIC insured.

Lloyds of London, UK



4.1.3 WHY IS FLUID ANY DIFFERENT TO MONZO 
         OR REVOLUT?

Fluid Finance’s value-add is the development of software that integrates the 
traditional and digital worlds. 

The Fluid traditional bank account is the first of its kind with a connection to Web3 
wallets, and the digital world.

4.2 THE FLUID WORLD
For those with a traditional bank account with FLUID, the step across the bridge 
to the digital world is a matter of seconds.



4.2.1 FLUID ACCOUNT

Whilst a user is required to undertake verification to set up a traditional account, 
no verification is required to open a Fluid Account, which can be achieved with just 
an email address.

It is important to note that for those who live in a territory with access to the traditional 
account, you will automatically be given a Fluid account upon registration.

The Fluid account is available globally, apart from a select few countries, currently 
including:

Certain products may not be available in specific countries or may only be available 
to certain investors in those countries (e.g. Accredited Investors in the United States).  

AFGH IRAN KP SY VE



WELCOME 
TO THE FLUID 
ACCOUNT... 
BUT WHAT 
CAN IT DO?
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4.2.2 DIGITAL CASH
To get started on your Fluid Account, you first need to top up funds. To do this, you 
need to purchase digital cash. 

Digital cash is a representation of traditional money, a “synthetic”. Digital cash 
currently available includes DUSD, DGBP, DEUR and DCHF which collerate to the 
fiat currencies available in the traditional accounts.

To purchase digital cash, you can use the following ways:

OPTIONS DESCRIPTION

In the App

For those that have access to the 
traditional accounts, you can exchange 
your traditional currency for the digital 
representation.

Via Bank Transfer
A user can pay for digital cash by making 
a bank transfer to the Company’s 
merchant account.

Via Card Purchase A user can purchase digital cash on Visa, 
Mastercard, Apple Pay and Google Pay.

 RADICAL TRANSPARENCY 

Currently, users can access digital cash in the following currencies:

Similarly to the traditional account, through the partnership with Currency Cloud, 
Fluid will soon have the ability to offer digital cash in 32 currencies.

The Fluid account is custodial, and is held in the company’s internal ledger. The 
digital cash held in the account is protected by regulation and Swiss laws, but is 
not solely under the users control. That is unless the user wants to take their digital 
cash on-chain.

DUSD DGBP DEUR DCHF

Digital cash is not a traditional crypto 
currency or “stablecoin”. Effectively, 
the user buys digital cash from Fluid 
Finance, and the traditional money 
used in the transaction always remains 
in a bank account with the partners. 

Whilst stablecoins are often backed by 
corporate bonds or thin air, this is clear 

evidence of Fluid Finance attempting 
to be radically transparent within their 
operations, ensuring that each unit of 
digital cash is one-to-one backed with 
physical cash in the bank.

There can never be more digital cash 
in circulation than that of which is 
held in the treasury account.



4.2.3 SAVING THE SAVERS

Now this is where things start to get interesting. 

Unlike a yield fund that depends on people depositing their crypto and lending 
the funds out, Fluid has a completely different approach to savings. 

Holders of digital cash can benefit from interest, which is generated through Fluid’s 
exchange functions. Whilst a bank generates incredible amounts of profits, and 
their customers do not see a return, Fluid are committed to sharing their revenues 
with their customers.

Interest is generated from the swap (exchange) operations. Fluid charge a fee for 
exchanging traditional currencies (such as USD) for digital cash (such as DUSD), 
and the fees generated from the exchange infrastructure is the basis for paying 
interest. As Fluid Finance establishes itself as a key on/off ramp for those looking 
to enter and exit into the crypto markets, this could serve as an enormous revenue 
opportunity.

There is no requirement to stake your digital cash in 
order to earn interest. Interest is paid daily as long as 
digital cash is in the fluid account. You receive this 
expected interest just by having a Fluid Account: there 
is nothing else that you need to do. There is no annual 
membership fee, nor do you need to move a certain 
amount of money into a savings account.

At the time of writing, the fees involved in minting are 
0.50%, and the redeem function is 1%. 

With the four digital cash options available currently, Fluid have issued their target 
interest rates:

These interest rates are not guaranteed and they are not fixed. The interest rates 
are average expected rates that a depositor would receive over a year.

During periods when exchange fees are higher for a specific currency, there are 
higher rates of interest. When exchange fees are lower, there are lower rates of 
interest.

Interest rates are likely to be more variable in the early stages. As the adoption of 
the Fluid model increases, I would expect the target interest rates to become more 
predictable.



If you are looking at this from a DeFi lens, yes the interest rates look small. However, 
you are receiving the interest through a revenue share from a bank, with no lock-up 
and having your funds insured with Lloyd’s of London. It is impossible to compare 
this with other players who generate their interest through lending out crypto.

You should be comparing this against the traditional banks, who are offering you 
0.1% or even negative rates.

Most banks are actively working against savers. They access your funds to lend out, 
resulting in huge profit margins, which is not shared with the user.

Fluid operates in a different manner, and is joining the fight for savers. 
Maybe it could eventually save the savers?

4.2.4 PROTECTION WITH THE WORLD’S OLDEST 
          INSURER?

Just like the funds on the traditional account, digital cash is also subject to the 
same protection of Fraud and theft insurance with Lloyd’s of London.

This is due to the digital cash being a digital representation of fiat money held with 
Fluid’s partner banks, on a one-to-one basis.

4%... That’s nothing 
in DEFI!

Imagine your stablecoin 100% 
insured and verifiably 1-1 backed? 
Surely not!



4.2.5 TRANSFER MONEY ANYWHERE, GLOBALLY, 
          FOR FREE

With digital cash on the Fluid Account, 
you can send money to fellow users 
anywhere in the world, instantly and 
for free.

All you require is the email address, 
phone number or nickname, before 
you can send.

4.2.6 SPEND YOUR DIGITAL CASH

Not only are you generating an interest 
on your digital cash, and sleeping 
peacefully that it is 1-1 backed and fully 
insured with Lloyds of London, you can 
also spend your funds with a Mastercard 
debit card.

In order to have access to the card, you 
are required to hold and stake one FLUID 
token, by sending it to the company 
address. All the FLUID is held in a Gnosis 
safe, and when a user chooses to unstake, 
they will be sent back their FLUID and 
lose access to the card.

It is expected that there will be a one 
time activation fee for the card. However, 
whilst using the card, Fluid will not charge 
any additional fees.

4.2.7 A SOLUTION FOR THOSE WITH 
          DEPRECIATING CURRENCIES

For those living in countries with depreciating currencies, the crypto ecosystem 
presents an opportunity to be able to hold other assets. However, unlike holding 
options such as USDC or USDT, users can now be able to access Fluid’s digital cash, 
which offers insurance, along with a yield and the ability to spend their cash on a 
debit card.



4.3 THE SMOOTHEST BRIDGE TO YOUR WEB 3 
WALLET

Fluid Finance has integrated into the Arbitrum network, which is a layer 2 scaling 
solution for the Ethereum blockchain. This allows Fluid to offer fast and cheap 
settlements in the digital world. 

With this integration, fluid account users can take their digital cash on-chain and 
into their custody.

A bank allowing their customers 
to take ownership of their money? 
Correct!

This process of ramping on and off chain is honestly spectacular, and cuts out the 
need for routing through an exchange. For those heading in or out of crypto, the 
infrastructure is quicker, faster, and you route straight into an insured bank account.

Once on-chain, users can be able to 
swap their DUSD or other digital cash 
to other assets such as AETH (which is 
ETH on the Arbitrum network). 

There is a need to create a range of 
use cases for digital cash including 
through partnerships with DeFi 
projects, and the ability to spend 
digital cash in NFT marketplaces.

It is important to note that digital cash 
that is moved to Web3 wallets are 
deemed to be under the control of the 
user, and is not protected the same as 
funds held by the banking partners. 
Therefore, insurance is not in place for 
the funds whilst on-chain.



4.4 A GOLDEN SOLUTION FOR THE VIPS
For the VIPs holding accounts with Fluid Finance, it is very much a golden solution. 
An 18 karat gold solution!

VIP members are able to have access to the Fluid gold card, which is the first ever 
payment card produced by the Royal Mint in the United Kingdom. An 18 karat gold 
card!

On the Fluid Gold card, users will never have to worry about FX fees, interest charges, 
late fees, monthly fees, minimum balance requirements, or spending limits.

Interested in accessing this premium solution? You will need to deposit a cool USD 10 
million into the account!

4.3.1 DIGITAL CASH - OFF CHAIN VS ON 

To compare whether you would prefer to keep your digital cash in the Fluid account 
or on-chain, there is a simple infographic to investigate:



THE NORMIE THE DEGEN

THE WHALE

For the normie who has no interest in tackling 
the volatility of the crypto markets and taking 
the responsibility of a non-custodial wallet, 
their interest in Fluid Finance is to access a 
regulated bank account, and hold funds in 
DUSD (or equivalent) earning an interest rate 
to allow their money to work harder for them, 
whilst sleeping peacefully knowing that 
there are no private keys to lose, the funds 
are insured and each dollar of digital cash 
equates to a real dollar in a bank account.

For the degen who doesn’t trust financial 
institutions, and wants full control of their 
money, they may not be a fan of the traditional 
or fluid account and earning a targeted 4% 
interest.

However, they will need to bridge back into 
the real world at some point, and the Fluid 
ramp offers the smoothest experience.

For the crypto whale who needs to cash out 
significant amounts of crypto, they appreciate 
a bank account who isn’t freezing their 
accounts, and is supportive of crypto activities.

THE CASUAL INVESTOR
For the casual investor who may use 
centralised exchanges, Fluid presents an easy 
route from their bank account without the 
hassle of waiting times or high fees, and the 
ability to spend directly on a debit card.

4.5 WHO IS THE TARGET MARKET?

With all of the benefits of both the traditional and fluid worlds, the products 
appeal to a number of market segments. 

Let us take a look at the type of customers Fluid Finance is looking to serve.
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Not only are you able to access a bridge between the traditional and digital worlds, 
you can also own a piece of it.

Whilst most FinTechs’ raise private equity during their growth phases, Robert 
Sharratt and his team knew that the most important ingredient to the recipe of 
defeating the traditional banking system was one thing: PEOPLE.

5.1 UNLIKE A TYPICAL TOKEN

FLUID is an unregistered equity share of the company Fluid Finance SA, which 
means that its value is tied to the performance and profitability of the organisation. 
In order to register the equity token, there is a need to exchange the FLUID for 
rFLUID. 

This also gives token holders opportunity for dividends based on the company’s 
profitability!

FLUID tokens are ERC-20 tokens on the Arbitrum blockchain, which is a layer two 
scaling solution for Ethereum. The company chose Arbitrum because it has cheaper 
fees and is much quicker than Ethereum, whilst retaining the security benefits.

At the time of writing, there are currently over 3,000 addresses who hold the shares.

As the product evolves, the utilities will become more clear however the current 
utilities are as follows:

• Dividends
• Lower fees on transactions
• Higher APYs on Fluid and DeFi saving products
• Premium bank access

5.2 WHAT IS THE UTILITY

I do think the equity model is great for 
community engagement, albeit with red 
tape on regulation and how the token is 
marketed.



5.3 WHERE TO BUY?

Currently, there are two ways to 
buy FLUID.

Firstly, you can purchase the 
token on Sushiswap, through 
the Arbitrum network. To be 
honest, with the FLUIDs aim of 
making the financial system 
more simple for the user, it is 
actually a difficult process for 
the crypto newbie to get hands 
on their shares.

I could try to talk you through the 
steps, but I will let an infographic 
do that for me. It is way more 
colourful and exciting!

Currently, Fluid Finance is 
providing the ability for a user to 
purchase one token through the 
app. This will allow access to the 
debit card.

In the near future, it is hoped 
that users can purchase higher 
quantities of shares within the 
app, which I think is essential.



5.4 REGISTERING FOR DIVIDENDS

Once you have your FLUID tokens, 
you will need to register the tokens to 
be eligible for dividends.

If a holder wishes to vote or receive 
dividends, there is the same process 
as exists for other Swiss shares. The 
holder needs to identify himself to the 
Company and register their shares 
(tokens) with the Company.  

To make the shares both freely 
tradeable and receive dividends, there 
are two forms of the ERC-20 token. 
Registered Fluid (RFluid) represents 
the actual share in Fluid Finance on 
the blockchain, to hold this a person 
must identify themselves to us by 
providing the company with their 

5.5 TOKENOMICS

Tokenomics are a crucial element in any crypto project, and it is fair to say that 
the distribution of Fluid’s tokens are unusual. However, Fluid doesn’t do anything 
in the usual way.

Over 75% of the tokens are held by the two directors; Robert Sharratt and Alex Vik.

Many have questioned this distribution, noting that the project is too centralised. 
I understand this perspective, however there is another angle to consider. $FLUID 
is not a traditional crypto token, it is equity. A share of a Swiss regulated bank 
alternative. Whilst FinTechs’ raise funds from venture capitalists and a select few 
reach an IPO, Fluid Finance has been available for the people since day one.

The majority of tokens from Robert and Alex are locked up from 3-5 years, which 
is a further indication to the commitment from the director’s to the long term 
sustainability of the project.

identity documents and proving 
that they own a specific blockchain 
address. Once the ownership is proven, 
the company can whitelist the user, so 
that  they are able to hold RFluid. 

The Fluid token (Fluid) is a wrapped 
version of the RFluid token in 1:1 
ratio. The Fluid token can be freely 
tradable on exchange platforms on 
the blockchain, however Fluid token 
holders do not receive the same 
benefits as RFluid such as voting 
rights and dividends.

If Fluid want to be the people’s bank 
alternative, I do think it should be free 
gold cards for all!
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6.1 COMMUNITY DECISION MAKING

How difficult can it be to get hold of your bank? Often, you cannot get in touch with 
a real human, and are left facing delays when making transactions on weekends 
and bank holidays.

If you are a shareholder of a traditional bank, how can you share your viewpoint and 
ideas for product improvements? Perhaps at an Annual General Meeting?!

Imagine if you were able to talk to staff members on social media group chats, be 
invited to quizzes and events with the bank, and talk with your fellow users in the 
community? 

Fluid Finance prides itself on its vibrant international community, and being able 
to communicate regularly through Bi-weekly update calls, physical events and 
opening up a selection of its internal meetings for their user to watch decisions 
being made. Social media interactions are often found on:

6.2 COMMUNITY HIRING

Following on from community decision making, this ethos to regularly involve 
users has led to a number of community members joining the core team in senior 
positions. 

This gives the chance for people to build their own bank alternative, 

User bought an appartment using Fluid
“Cashing out crypto to a real bank and buying an apartment 
would take over a month. Going from crypto to euro and sending 
the funds to buy an apartment using FLUID took me a day.”

TELEGRAM DISCORD TWITTER



6.3 THE COMMITMENT TO 
CHARITABLE CAUSES

Fluid Finance has an active policy of supporting charity 
organisations that make the world a better place, especially 
those chosen by the community. They have committed to 
donating 10% of profits to charity as the adoption of products 
increases.

One particular non-profit organisation that Fluid Finance is 
supporting is Rural Inclusion.

           

Rural Inclusion is a UK-based non-profit organisation that 
provides education solutions to local partners supporting 
smallholder farmers in Africa.

Rural Inclusion’s Ostrii platform leverages animation to deliver 
financial education training to farming groups, currently 
in Uganda. This curriculum involves training on the culture 
of saving, responsible borrowing, agricultural insurance, 
budgeting, bookkeeping and investing. 

The goal of the Ostrii platform is to increase the incomes of 
farming communities, whilst increasing their capacity and 
resilience.

As part of Fluid’s ambitions to make the world a better place 
and increase financial inclusion, it supports Rural Inclusion.

In the Spotlight
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Before founding Fluid, Robert Sharratt was your traditional Canadian 
banker. With an international experience with the likes of HSBC and 
Lehman Brothers, he felt that traditional banking was moving too 
slowly in adapting to the future of finance. 
Robert had a dream for financial inclusion and making money work 
harder for the user, which created the vision to change the world of 
finance with Fluid.

ROBERT SHARRATT  |  THE FOUNDER 

Alex Vik is a serial entrepreneur, with a background in the real estate, 
insurance and technology sectors. After building two billion dollar 
companies, Alex gained an interest in the crypto through his son.

ALEX VIC  |  THE BILLIONAIRE INVESTOR

HERE, WE CAN TAKE A LOOK AT SOME OF FLUID’S KEY TEAM MEMBERS:

Jessica Walker
CMO

Igor Minin
CTO

Alex Spedding
DeFi Lead

Nikolay Tyunev
Chief Project Officer

Fluid Finance has one of the largest tech teams in the crypto space, and total staff numbers 
of over 70. The international team brings different cultures and ideas from across the globe, 
which helps Fluid to understand the needs of their customers.

The company also tries to highlight the fun side of their team, including Mike who is a 
Falafel champion in Russia.

On a paddle tennis court in Monaco in 
2021, Alex Vik was soon to be an introduced 
to an idea which led to a $10 million 
investment. Whilst enjoying the game, 
Alex began talking to an opponent on the 
other side of the net, who informed that 
he was an intern at a new fintech merging 
the traditional and digital worlds. His 
opponent was Max Cochrane, who works 
at Fluid Finance.

7.1 THE $10 MILLION GAME OF PADDLE TENNIS

This conversation led to the eventual 
investment from Alex Vik, who is now the 
Chairman!

Mr Vik was most interested in Fluid Finance 
due to its  ability to give the power to the 
people, to send money internationally, 
gain interest income and invest in crypto.
He is passionate about making financial 
transactions as easy as using Whatsapp or 
Telegram.
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FLUID aims to drive mass adoption in the cryptocurrency space, and allow money 
to work harder for users across the world. But to do this, there needs to be a strong 
message. 

8.1 HOW CLEAR IS THE MESSAGE?

As we have previously looked at the 
products offered by Fluid Finance, 
and its customer segments, how can 
the messaging be clear and concise, 
but also avoid confusion?

There is no denying that Fluid has 
built an exceptional product for those 
looking for a bank alternative, however 
it is also fair to say that marketing 
efforts have struggled to deliver large 
results in terms of number of users.

As Fluid are competing against 
banks and exchanges, the marketing 
strategy is critical to build trust with 
the masses.

When marketing the token FLUID, 
this also poses a challenge due to 
regulatory restraints due to the token 
being an unregistered equity share.

8.1.1 EDUCATION

A key strategy to build trust within the crypto community and elsewhere is through 
education. The team note that education is critical, not only for user adoption, but 
also to provide trust in Fluid as a serious company. 

With regards to educational content, the company regularly release medium articles 
and website blogs, along with an upcoming Youtube series called brainfood. This 
will feature key information and interviews with relevant stakeholders, and will be 
hosted by Jessica Walker!

Fluid’s main strategy for user 
acquisition is based on organic growth. 
From the design and functionality of 
the app, to the brand story, the strategy 
is geared towards utilising network 
effects. They hope that Fluid can work 
in a similar manner to a financial 
whatsapp, with friends encouraging 
others to use the app. They are also 
planning on marketing campaigns to 
target the remittance market in core 
region, where the competition lacks 
affordable alternatives.

Traditional marketing in product 
regions like Europe or the US will 
be heavily based on social media 
channels and organic partnerships 
with influencers or individuals that 
speak to core communities.



8.2 CRYPTO’S TAKE ON NETFLIX

Imagine a FinTech startup opening 
its door for the cameras to capture 
everything, even fights within the 
team. You would probably watch it 
wouldn’t you?

This is exactly what has happened, 
through a partnership between Fluid 
Finance and Real Vision.

Real Vision are a leading global 
financial media company, that provide 
resources on both TradFi and the 
crypto markets, including DeFi. For 
many curious investors, a bridge into 
this fascinating world of innovation 
and disruption. 

The team at Real Vision carry some 
industry heavyweights, including:

I persuaded Robert to let Real Vision follow Fluid for 
their first year. To me, this is like being able to watch 
Jeff Bezos in the first few months of Amazon - or indeed 
any other entrepreneur (big or small) who is trying to 
change the system. It is almost impossible to understand 
the journey of a start-up unless you are on the inside  
- and yet that first year is often the most interesting, 
dramatic and emblematic period in the whole history 
of an organisation. Luckily for me, Robert is a believer in 
‘radical transparency’ which meant our cameras were 
allowed behind the scenes and the documentary series 
was born.

Damian Horner

• Raoul Pal – Co-Founder and CEO– 
A serial investor who famously 
publicly announced a transition 
to a 98% position of his liquid net 
worth in crypto during 2020

• Damian Horner – Chief Creative 
Officer and Co-Founder – Previously 
worked on marketing and strategy 
with Microsoft, Universal Records, 
The European Union and J.K. 
Rowling to name a few!

Over the course of 2022, Real Vision 
have headed behind the scenes at 
Fluid, and documented the highs and 
lows of the start-up world. At the time 
of writing, the first five episodes have 
clocked one half of a million views, 
with great feedback from viewers 
across the world.
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9.1 DIGITAL FINANCIAL PRODUCTS

Whilst Fluid Finance do not plan to offer traditional financial products, they are 
very clear in their plans to develop new digital products in additional to the current 
saving solutions.

The Company offers products in the digital world that represent assets in the real 
world. The Company is at an early stage in developing these products, which are 
expected to include:

Currencies Physical objects, 
such as wine

Stocks



9.3 FROM LONDON TO LAGOS: A GLOBAL 
OPPORTUNITY

Whilst bank accounts are currently available in the EU and UK, accounts are soon 
to be opened in September 2022 in the USA!

Due to the partnership with currency cloud, the possibility is present for users to be 
able to hold up to 32 countries.

Fluid Finance have plans to expand into new countries, with a selection of those in 
consideration below:

With Fluid’s ability to work through local banking partners, and the availability of 
digital cash, this is truly a global opportunity.

9.4 ATTACKING THE REMITTANCE MARKETS
A key opportunity for Fluid Finance 
is in attacking the remittance 
markets where local solutions are not 
affordable.

Within the Fluid accounts, users are 
able to send digital cash across the 
globe, instantly, for free. The recipient 
is then able to spend that cash on the 

debit card, which can serve as a great 
solution for those currently paying 
high fees for transfer services.

This speaks to the core value of 
making money work harder for the 
user, and positioning Fluid as a true 
people’s alternative to the bank.



9.5 OPENING THE BUSINESS WORLD TO DEFI

Through the use of traditional bank accounts, and a connection to a Web3 wallet, 
this poses an opportunity for Fluid Finance to serve corporate customers looking 
to hold their funds in a registered bank account, however have exposure to the 
crypto world.

There is no current date set by the Fluid team as to when business accounts will be 
available.

An interesting use case can be found with non-
profit organisations receiving crypto donations on 
a Web3 wallet, with a connection to a registered 
bank account.

9.6 CAN FLUID BANK THE UNBANKED?

Financial inclusion can be defined 
as the availability of opportunities to 
access appropriate financial services. 
Globally, it is estimated that 1.7 billion 
people remain unbanked.

Whilst the phrase banking the 
unbanked is common across crypto 
and DeFi, little has been done to 
seek to address this issue. When 
assessing unbanked communities, 
it is important to understand the 
landscape.

For example, in El Salvador, where 
70% of the population are unbanked, 
smartphone usage is relatively high. 
Contrastingly, one of the key reasons 
for low access to financial services in 
rural communities across Africa is a 
difficulty in accessing smartphone 
devices.

Within its current model, Fluid Finance 
will do little to drive financial inclusion 
for those who are unbanked. Whilst 
digital cash is available to all globally, it 
still requires the use of a smartphone 
and an internet connection, whilst 
the top-up of digital cash requires the 
use of a card or bank account.

However, Fluid has the potential to 
increase financial inclusion due to its 
commitment to making the world a 
better place. With the leadership of 
Robert Sharratt, who is committed 
towards goals on financial inclusion, 
Fluid Finance is one to watch in the 
space.
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10.1 COMPETING AGAINST 
BANKS & EXCHANGES

Fluid Finance’s ambition is significant, 
and this brings its challenges. As 
the company looks to redefine the 
banking system, it faces competition 
from traditional banks, neo-banks 
and crypto exchanges.

Fluid will need to execute an 
excellent marketing strategy for user 
acquisition, and work hard to build 
trust within the sector. Personally, an 
important user base to initially target 
is those that are looking to ramp on 
and off chain.

10.2 DIGITAL CASH 
LIQUIDITY

Much of Fluid’s success is tied to the 
liquidity of its digital cash currencies. 
Currently, the usage of each of 
the digital cash options is low, and 
to combat this, incentives will be 
needed.

Firstly, the company will offer 
incentives within their own products, 
such as using digital cash to purchase 
merchandise and their NFTs. 

Fluid are actively seeking partnerships 
to offer other protocols the option to 
use a 1:1 verifiably backed stablecoin 
for their projects and pools.. 

10.3 MAINTAINING 
HIGH SAVING YIELDS        

Throughout DeFi, you can often see 
yield rates that are hard to believe. 
This is often because you shouldn’t 
believe it. In the recent months, we 
have seen the fall of many projects 
due to aggressive levels of lending, 
and unsustainable rates of interest.

10.4 REGULATORY 
RESTRICTIONS

Regulatory restrictions have slowed 
the progress for Fluid to launch 
products during 2022, however in the 
long term, securing regulatory clarity 
can only be a positive move.

As Fluid Finance launch into new 
territories, leveraging banking 
partners will ensure that the process 
is significantly quicker and less 
complicated than securing local 
licences.

Whilst Fluid’s interest rates are 
incredibly high in comparison with 
traditional banks, it would be seen as 
low in the crypto world. However, we 
need to analyse how this is generated. 
The saving product in the Fluid 
account involves a mechanism for 
sharing revenue that is generated by 
the fees for the on/off ramp function. 
In order to maintain the target yields, 
there will need to be sufficient volume 
flowing through the ramp.

It is understood that in times of high 
volume, surplus fees will be stored in 
a “rainy day” fund to top up during 
times of low transaction volume.

It should be noted that the interest 
rates provided by Fluid Finance are 
target rates for each currency, and 
there is no guarantee provided of 
reaching the target rate.
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There is something for every type 
of user in FLUID Finance.

Fluid Finance serves as a bridge 
between the old and the new, the 
dinosaur and the degen.

For everything it lacks in 
decentralisation, it makes up in 
security and user experience.

The technology developed is 
groundbreaking, and the user 
experience within the app is 
terrific. However, the key challenge 

11.1 SUMMARY

that faces the Fluid Finance team currently is ensuring that the messaging 
is consistent, and trust can be built within the wider sector. This will take a 
long time.

Is FLUID the bank alternative for the 99%? Not yet. and maybe it won’t be. 
However, they have built something that will surely be in that conversation.



www.fluid.ch


